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A shared direction is needed to create, together, the progress society requires.
All parts of society, and all the projects we fund, must contribute to the Global Goals.
Our work focuses on four key areas: Sustainable Value Chains, Future-proof society, Digital transformation, and Emerging Technologies and Business
These are areas that are vital for Sweden and for our ability to transition to a sustainable society.



Vinnova
We are Sweden’s innovation agency



Our areas of innovation

Digital Transformation Future-proof Society Emerging Technologies 
and Business

Sustainable Value Chains
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Note: Highlight this slide if it is relevant in the context of your presentation.

At Vinnova, we work within four focus areas for the future of innovation.
Specialised officers collaborate to tackle the complex and demanding assignments given to us by the government.
Each area is dedicated to long-term development and transformative shifts that we see as crucial for Sweden – and for the world.



Indentify, mobilise 
and fund

Our role is to
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What role does Vinnova play as an innovation agency? 
An important one to facilitate innovation in a time when it is needed the most.
A responsibility to reinforce Sweden’s innovative capacity.
Innovation is needed throughout our society to meet the challenges we face and to increase Sweden’s competitiveness. 
We note that we need to take on a broader role, not only as a provider of funding but as an agent of change sharing our expertise. 
This can be a matter of identifying, mobilising and funding projects to reinforce Sweden’s innovative capacity.

Identify:
Identify is about finding areas where we need to strengthen the ability to innovate (to, for example, achieve the Agenda 2030 goals or strengthen Sweden's competitiveness).
We work continuously to analyze research reports, gather actors on various issues and identify needs where efforts are required.
Identifying can also be about:�	find areas within the innovation system that need to be strengthened, through, for example, an incubator development program.�	find societal challenges where market actors do not do the work themselves but need help to stimulate change�	Identify the need for a strong niche in Sweden to remain competitive - where initiatives and funding from Vinnova can act as a catalyst.

Mobilize:
Based on the needs and opportunities that we identify, develop and initiate appropriate efforts to mobilize and strengthen the ability to innovate.
It can be about opening up for - or sometimes even forcing - collaborations nationally and internationally to enable change at the system level.
Initiating collaboration between (new) actors within a system becomes increasingly important when no actor can solve the challenge himself.
We annually arrange a number of meetings and events that create conditions for mobilizing different actors.
Here we become the lubricant for the machinery to start spinning.
We also initiate calls in areas where we want to promote innovation.

Fund:
Change to the next slide. 





International cooperation
Is crucial for a sustainable future



Vinnova in the world

Coworkers

Cooperations
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Note: This images contains animations. The first click shows coworkers (green dots). The second click shows cooperations (pink dots).

We have offices here in Stockholm, but also in Brussels, connected to our EU mission.

In Silicon Valley, Singapore, and Israel, we have staff on site. It is important for Swedish actors to have good knowledge of the successful innovation systems there. Vinnova can help all types of companies to get effective help to be visible, make contacts, and create value in markets outside Sweden.

In addition, we work with 10 other priority countries, primarily based on the government’s prioritized innovation partnerships, which means we have close collaborations with Vinnova’s counterparts in those countries.

We often collaborate with other Swedish actors abroad and are part of Team Sweden. For example, embassies and consulates, Business Sweden, and representatives of Swedish authorities, regions, and companies.

We have ongoing cooperation and knowledge exchange with the Nordic countries and our sister agencies there. In addition to the government assignments we have, we also contribute to the strategy for Sweden’s foreign trade, investments, and global competitiveness.
If you need any further assistance, feel free to ask!




We are the Swedish link 
to EU funding

Horizon Europe
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In our role as financier, we also work with Horizon Europe, the EU’s framework program for research and innovation.
The program is the world’s largest investment in research and innovation and has a total budget of around 90 billion euros.
Horizon Europe offers significant funding opportunities for Swedish research and innovation actors, as well as opportunities to participate in European collaboration projects for technology development and solutions to societal challenges.
Vinnova’s role is to spread awareness of Horizon Europe in Sweden and help organizations apply for EU funding for their projects.
During 2021-2023, Swedish organizations were granted just over half a billion euros, corresponding to 3.4% of allocated funds, making Sweden one of the ten most successful countries in the framework program.




Public funding in Sweden for 6G R&I



Innovation-driven business sector
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Slide – Innovation-driven business sector

Innovation is core business in Sweden’s business sector. 
A surprisingly large number of multinational export companies have started their journey in Sweden. (This slide shows some of them). (CLICK)
With a small domestic market, Swedish companies with an ambition to grow need to export to customers around the world. 
This made Sweden an early player on the globalised market. 
Sweden is a country of tech, and technology is successfully combined with gaming, finance, music, food and environment creating new types of flourishing companies in ICT, IoT, gaming, fintech, musictech, cleantech, foodtech, edtech, medtech, Life science… 

You might have heard of companies such as Skype (ICT), Spotify (music tech), Klarna (fintech), Bambora (fintech), iZettle (fintech), Episerver (digital platform for CSM and e-commerce), Mojang (gaming - Minecraft) and King (gaming - Candy Crush Saga). They all started their journey as startups in Sweden a few years back, with a mind-set to go global. All of them have become unicorns.  




Public funding Vinnova 6G R&I
Advanced Digitalisation 100 mEuro, every year, including 6G and connectivtiy.  

6G governmental assignment to Vinnova and Swedish Research Council

6G Centre of excellence Incubators and 
national startup 
program, also 
Eureka and 
Eurostars



Clusters of excellence
for groundbreaking technologies
“The purpose of the task is to strengthen and 
develop Sweden’s existing strengths in important 
technology areas, and to develop new capabilities
in emerging technologies through cross-industry
and cross-sector collaboration. 

The task should contribute to ensuring Sweden's 
relevance in global value chains for strategically 
important technology areas, promoting Sweden's 
position as a leading innovation country, 
strengthening Sweden's national security, and 
contributing to Sweden's long-term 
competitiveness.”

A new initiative - 2025
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Vinnova has been commissioned by the government to carry out a large-scale effort on what is called clusters of excellence. 

In short the purpose is to give Sweden an even stronger position in emerging and groundbreaking technologies and to build clusters that can provide world leadership and excellent outcomes within specific technology or application areas. 

It can be about increasing existing strengths or to develop new capabilities.

This assignment is based on Sweden’s Research and Innovation Bill for 2025–2028 which is the largest on to date.



6 Designated strategic 
technology areas
• Artificial Intelligence (AI) and 

Autonomous Systems
• Advanced digital technology including 

semiconductors
• Quantum technology
• Energy technology
• Materials and production technology
• Biotechnology
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The government assignment designates 6 technology areas as the focus. 

So the focus is on clusters that are able build upon and drive the development in one or more of these six strategically important technology areas. 

However, what the theme, research or application area that a cluster focuses on can be very different as long as it utilises one or more of the thechnologies – from protein development to robotics.



A collaboration between 
Vinnova and the Swedish 
Research Council
• An open part financed by the Swedish 

Research Council. 
• A strategic part financed by Vinnova.
• A joint programme office for 

coordination and evaluation.
• Promote synergies between initiatives. 
• Utilise joint opportunities for 

international collaboration.

Photo: Drahomír Hugo Posteby-Mach on Unsplash 
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SRC a level below us, excellence centers
Enable synergies and potentially joint calls and other initiatives

https://unsplash.com/@postebymach?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/@postebymach?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/@postebymach?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/blue-flag-with-yellow-cross-in-the-middle-near-purple-flower-bushes-ghn1Ozzvfsc?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


Up to five world-leading 
clusters of excellence in 

Sweden by 2035.
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Concludes this part. Questions?



Thank you!

company
/vinnova /vinnovase/vinnovasevinnova.se
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